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Some Details for Employers 


Canada _ 


Human Resource 
Planning — Your 
Decision 


The Decision to Plan 


If you have decided to implement a human 
resource plan, you may be looking for more in- 
formation about the ‘‘nuts and bolts’’ of the 

- planning process. We would like to help. Please 
note, however, that every enterprise is different, 
and you will want to tailor the plan to your own 
needs. 


Links with the Business Plan 


You are aware of the importance of business 
planning: building a framework of financial pro- 
jections, inventory control, marketing strategies 
and ideas to reach short and longer-term goals. 
Human resource planning links the business plan 
with the people who can implement the plan. 


Simply put, human resource planning is an 
ongoing process undertaken by an organization 
to anticipate and meet its changing labour needs. 
While no two enterprises are identical, the 
elements of human resource planning are univer- 
sal. These basic components are: 


@ A forecast of the demand for labour by oc- 
cupation, number of workers and duration 
of demand; 


® a forecast of the supply of workers currently 
employed within the organization who are ex- 
pected to be available to fill the demand; 


® acalculation of any gap between demand and 
supply which indicates potential future shor- 
tages and/or surpluses of workers; 
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® aplan of action to eliminate (as far as possible) 
the gap between demand and supply, with the 
assistance, if necessary, of appropriate 
government programs and services; and, 


® a monitoring system. 


Human Resource 
Planning in Detail 


Forecasting Demand 


Your forecast of demand for labour is based on 

the business plan. The forecast identifies the 

number of workers required by: 

— occupation; 

— skill level and experience; 

— time and location; 

— duration of employment; 

— other minimum qualifications and _ re- 
quirements relevant to the job (such as educa- 
tion, certification or union affiliation). 


Forecasting Supply 


To forecast the labour supply, you should deter- 
mine the number of workers you currently 
employ who are expected to be available to meet 
the forecasted demand for labour. 


In preparing the supply forecast, you can take 
into consideration the potential to promote, 
transfer or retrain employees, anticipated retire- 
ment and turnover rates, and other relevant fac- 
tors. It also makes sense to review the number 
of women, Native people and individuals with 
physical disabilities currently employed who 
could be available to meet forecasted demand. 
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The Gap — Shortage or Surplus of 
Workers | 


By comparing your labour supply and demand 
forecasts, you will be able to identify potential 
future shortages and/or surpluses of workers. 
These should be calculated by occupation, skill 
level, and other variables important in your 
operation. You can identify shortages which 
might not be met from the local or Canadian 
labour markets (be aware of regulations govern- 
ing the hiring of foreign workers), and surpluses 
which might result in layoffs. 


Overcoming the Gap — A Plan of 
Action 


You can do many things to overcome labour 
shortages or surpluses. For shortages, consider 
Training and Development and Recruitment, as 
well as other measures. ° 


Training and Development plans may include: 


— on-the-job and external training; 


— affirmative action programs to train women 
and members of minority groups (such as 
Native people and individuals with physical 
disabilities) in occupations which they have 
not traditionally held; 


— internal promotions, reorganizations and 
transfers; 


— succession planning, to ensure important jobs 
can be filled quickly as people leave; 


— use of appropriate government programs and 
services, where applicable. 


Meanwhile, Recruitment plans could involve: 


— use of Canada Employment Centres (and 
other government programs and services), 
professional agencies, union hiring halls, or 
media advertising to reach prospective 
employees; 


— measures designed to attract qualified and 
potentially qualified individuals from the 
target groups; and 

— any anticipated need for foreign workers, and 
plans for the succession of Canadians to posi- 
tions expected to be occupied initially by 
foreign workers. 


As well, other measures to overcome labour 
shortages could include: 


— contracting out to other organizations; 


— programs to reduce turnover and to en- 
courage employees to postpone retirement; 


— examination of management practices, 
salaries, and working conditions. 


In the case of surpluses, you may wish to con- 
sider measures to reduce, as far as possible, the 
need for layoffs. Alternative options include: 
— retraining to enhance or develop new job 

skills needed in other parts of the or- 
ganization; 


— transfer to other operations; 
— programs to promote early retirement; and 


— the application of specific federal programs 
(including the Industrial Adjustment Service) 
designed to ease the burden of changes in de- 
mand for workers. 


Monitoring the Results — Keeping the 
Plan on Track 


Once you have a human resource plan, you’ll 
want to have a system to check on its implemen- 
tation. It is important to monitor the results — 
and to make changes and update the plan as you 
go along. 


Putting It Together 
— Employment and 
Immigration 
Canada At Your | 
Service 


For more information, contact the nearest 
Canada Employment Centre or regional office 
of Employment and Immigration Canada. If you 
are willing to bring your employees into the plan- 
ning process, check into the advantages of the 
Industrial Adjustment Service. Further informa- 
tion is also available in two Employment and Im- 
migration Canada publications for employers. 

Human Resource Planning: A Guide for 
Employers outlines the real advantages to 
businesses of implementing human resource 
plans. At Your Service: Programs and Benefits 
for Employers explains the wide range of services 
available to employers. 

These booklets are available at your Canada 
Employment Centre or by writing to: 


Employment and Immigration Canada 
Enquiries and Distribution 

Department ‘‘E”’ 

12th Floor, Place du Portage, wrnce IV 
Ottawa-Hull 

K1A 0J9 
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